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Are You Prepared for the Issues
That Can Damage Reputation
and Disrupt Operations?

Understanding the Risks is First

Workplace & HR Issues Weather-Related Events
e Harassment, misconduct, discrimination * Storm damage, closures, service
complaints, DEI controversies. interruptions, travel disruptions.
Operational Disruptions Public-Facing Incidents
e Vendor failures, supply chain issues, * Negative media investigations, consumer :
equipment breakdowns affecting complaints, social-media blowups, rumor
customers or timelines. escalation.
Safety & Security Incidents Leadership Transitions
 Threats, violence, environmental hazards, * Unexpected executive departures, board
facility lockdowns. disputes, organizational instability.
Cyber & Technology Incidents Sector-Specific Challenges
e Data breaches, ransomware, business * Education, healthcare, manufacturing &
email compromise, system outages. more each face unique crisis scenarios.

How Organizations Can Prepare

Crisis Communications Plans Tabletop Exercises ,
e Clear, usable plans that guide real-time ¢ Facilitated sessions that test your plan and .
decisions. reveal gaps before a crisis occurs.
Scenario-Specific Playbooks Defined Roles & Responsibilities
e Tailored messaging frameworks for the e Clarity on who leads, who decides, who
crises most likely to occur approves and who communicates. -
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